How fo De 3
NAFTA Champion

52 ways your company
can take advantage of
North American Free Trade

North America is a market in transition. A variety of initiatives, working individually and

in combination, are fundamentally changing the continental business landscape. The North
American Free Trade Agreement, or NAFTA, is knocking down trade walls between Canada,
Mexico and the U.S. Talks are under way to expand the agreement to include Chile. Mexico
is negotiating its own free trade agreements with Argentina, Bolivia, Brazil, Colombia,
Ecuador, Peru, Uruguay Paraguay and Venezuela. In Canada, federal and provincial officials
are working on an agreement to remove interprovincial trade barriers. Down the road, the
Uruguay Accord, the new GAT'T, or General Agreement on Tariffs and Trade initiative will
cut tariffs and remove other barriers to imports from outside the continent.

NAFTA “champions” are companies that have thrived in this new
and more open environment. They have attracted new customers,
increased revenues and profits, and outmanoeuvred the competition.

The firms are widely diverse — they're big and small, from a wide
| varicety of industries, located near the border and deep in the interior.

But the way they think and how they respond is surprisingly similar,

They follow many of the same tactics and information gathering.

These winning techniques are drawn from the real life experiences

of successful North American manufacturing and service firms.
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